
 
 

BCSEM QUARTERLY MEMBERSHIP MEETING MINUTES 
HOSTED BY THE FRASER FIRST BOOSTER CLUB AND  

THE HANOVER GROVE COOPERATIVE, CITY OF FRASER 
DECEMBER 7, 2023, APPROVED 

 
1. Welcome and Call To Order:  The meeting was called to order by John Darin at 12:53 pm.   

 
2. Board of Directors Members Present:  John Darin, Kathie Brown, Pat Deck, Sandie Fischer, Kip Smith, Jerald Stone 

 
3. Approval of Previous Minutes:  

a. September 21, 2023 Quarterly Meeting:  After review of the draft minutes, there was a motion and a second from the 
floor to approve the draft minutes without change.  The motion was approved by consensus voice vote.   

 
4. President’s Report: 

a. BCSEM Issued Federal 501(c)(3) Tax-Exempt Status!:  John Darin reported that notification has been received 
from the Internal Revenue Service that BCSEM has been granted IRS 501(c)(3) tax-exempt status, effective 
March 1, 2023!  This should greatly help drive new municipal memberships going forward. 

b. Updated 2024 BCSEM Meeting and Event Calendar:  An updated 2024 Meeting and Event calendar was 
distributed.   

c. Vacant Board of Directors Position Available:  John reported that our esteemed, long-term Director Henrietta 
Baczewski has resigned her position on the BCSEM Board of Directors for personal reasons.  Henrietta will be 
greatly missed.  Her Board of Director position, with term of 2024 – 2025, is vacant.  BCSEM is seeking an 
interested and qualified applicant. 

d. Host Communities Needed for 2024 Quarterly Meetings:  John announced that host communities were needed 
for the Summer, Fall, and Winter Quarterly Meetings.  The City of Fraser’s Fraser First Booster Club and 
Hanover Grove Cooperative claimed the Fall Meeting September 19, 2024.  The City of Warren claimed the 
Winter Meeting, December 12, 2024.  Thank you cities of Fraser and Warren!  The Summer Quarterly Meeting, 
June 20, 2024 is still currently in need of a host community. 

 
5. Nominations Committee Report: 

a. Vote to Approve BCSEM Proposed 2024 Slate of Officers and Directors:  Pat Deck reviewed the nominated 2024 
BXCSEM Officers and Directors, which was approved at the November 16, 2023 BOD meeting, for election by 
the general membership.  There was a motion and second from the floor for approval and election of the 2024 
BCSEM nominees.  The motion to elect all BCSEM Nominees without change was approved by a consensus 
voice vote from the members present.  All elected Officers and Directors were congratulated. 

 
6. BCSEM Executive Committee Reports: 

a. Treasurer’s Report:  Kip Smith reported that the current balance in BCSEM Community Choice Credit Union 
account is $1,037.93, as of 12/1/23.  

b. Membership Report:  Michele Hayden reported that, as of November 5, 2023, BCSEM has 26 municipal 
members, and 22 individual members. 

c. Quarterly Meetings Report:  Pat Deck reported that there are plans to co-host the “Celebrate Spring!” meeting 
with KMB in April, 2024.   The Cities of Fraser and Warren have agreed to host the Fall, 2024 and Winter, 2024 
Quarterly Meetings, respectively.  A host community is still needed for the Summer, 2024 Quarterly Meeting. 

d. Newsletter Report:  Sandie Fischer reported that the December newsletter is in publication and should be 
received soon.  There was discussion regarding emailed newsletters.   

e. Web Site & Social Media Report:  James Keehn reported he is working multiple projects, including online 
membership applications, and online payments via the Square app.  

 
7. KMB & KAB Reports:  Pat reported that KMB hosted their Annual Awards Program on October 20th at the Courtyard 

by Marriott, Downtown Lansing.  It was very successful, with awards granted to many projects throughout the State 
 

8. KMB Foundation Report: Jerald Stone reported that the Shirley Richardson Foundation Grants have been concluded, 
and have been very successful.   
 

9. Next Meeting:  The next BCSEM Quarterly Meeting “Celebrate Spring!” will again be co-hosted by BCSEM and KMB, and 
is scheduled for Wednesday, April 10, 2024 at The Gazebo Banquet Center in Warren.   
 

10. Travel Trophy Presentation:  Lois Adams presented the BCSEM Travel Trophy to representatives from the City of Trenton! 
 

11. Adjournment:  The meeting was adjourned at 1:30 pm. 

 
Respectfully Submitted, 
John Darin, President, BCSEM  
 


